QA/QC POLICY

2.0 Management Responsibilities
2.1 Quality Policy
QUALITY POLICY

AL FANIAH is determined to Set the Highest Standards and Benchmarks in

Mechanical Projects and constantly strive to achieve excellence in their execution,

through constant innovation and improvement and above all, to always keep foremost

in mind our responsibility to the environment and the well being of our future generations.

2.2 Organizational Description

Projects are executed through the combined effort of Contractor and
Al Faniah Project Management Teams. As each Al Faniah is responsible for the

Quality of the products and services provided under its Contractual Terms,
a description of how these Quality requirements will be achieved for each
Project Stage: i.e. TENDER, FEED, EPIC, shall be clearly specified in the

Al Faniah submission as specified here. Post Tender stage and subsequent
contract award will require a detailed schedule of precise requirements
which are also laid out in this document. To aid clarity an organizational
chart showing a typical Al Faniah organization and the various interfaces of
the Quality groups is displayed.

This is followed by a description of the Quality requirement relative to a
typical Project Activity sequence.

PROJECT MANAGER

] Head of Al Faniah Project Team

[ Representative for the Contract Project and the first person to
interact with Client and Third Party Representatives

] Full Authority and responsibility for any aspects of the contract and

related agreements.
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] Overall execution and administration of the project as per the Contract
requirements, specification and Project Quality Plan.
] Ensure a comprehensive Contract Review.
] Deligate responsibilities to his subordinate and direct organization on
site.
] Approve all QA/QC Procedures/Plans/Work Instructions for
implementation on site.
[] Coordinate with the Al Faniah management for obtaining the necessary
resources for the Project and deploy as required.
] Ensure the Quality Management System is effectively implemented
in the project.
] Submit Progress report as per contractual requirements.
] Perform initial post-award and periodical contract review as and
when required throughout the execution of the project.

Report to the General Manager & Al Faniah Management all progress and
other matters regarding project.
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